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  Snohomish County Chiefs’ Association 
 Board Meeting 

        1:00 pm  
 January 24, 2024 

PRESENT:     Dave Kraski President North County Fire 
Shaughn Maxwell    Vice-President South County Fire 
Jim Haverfield          Secretary/Treasurer SCFD 17  
Eric Andrews   Medium Agencies Director SCFD19 
Keith Strotz     Small Agencies Director SCFD19 (called out) 
Thad Hovis   Immediate Past President South County Fire 
Scott Dorsey   SCEMS 

A. Call to Order   Meeting called to order at 1308 hours.

B. Adopt/Adjust Agenda   No adjustments to the agenda.

C. Minutes
Action: A motion was made by Chief Hovis to approve the previous meeting’s minutes (January 

4, 2024). Chief Haverfield seconded the motion. Minutes were unanimously approved.

D. Old Business
Update SNO911 Governance Task Force
Keith has been replaced by Gary Lingel as Small Agency Representative. Chief Haverfield 
questioned whether a retired person can continue to serve on the SCEMS Board. Chief 
Maxwell shared that the SCEMS Board failed to follow their own bylaws by not holding an 
election last fall. An election has since been requested by Chief Maxwell who is waiting for a 
response. It would be preferable to have the Board Chair’s replacement be available to 
attend the meetings before the group becomes more heavily engaged in the process. Page 
3, article 1, section 5 of the SCFCA bylaws addresses retired members and their ability/
inability to vote. Should the retiree choose to remain involved, they would not have a vote. 
This Board discussed whether this would enable the SCFCA Executive Board to step in and 
encourage the SCEMS Board to hold their election in a timely manner.
Chiefs Haverfield, Maxwell, Hovis, O’Brien, and Kraski reached consensus that a retired staff 
person should not hold a role on the SCEMS Board or on the Governance Task Force. This 
will be addressed at the February 5th SCFCA General Membership Meeting.
Task Force Update:
Chief Maxwell shared that the ground rules have been established. The group is formatting a 
matrix around responsibilities/roles taking into consideration past practices, RCWs,laws,
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MPD roles and responsibilities, SCEMS roles and responsibilities, EMS director 
responsibilities, and agency responsibilities.  

Incident Response Identification – Joshua Cole 
 
Chief Cole was unable to attend. This will be addressed at another meeting.  

 
E. New Business .  

 
Behavioral Health Subcommittee – Ned Vander Pol  
Chief Vander Pol shared that in conjunction with the Health & Safety side of things he’d like to 
see more discussion surrounding behavioral health for employees.  
 
It was suggested that this topic be addressed by a subcommittee encompassing peer support, 
chaplains, and other mental wellness resources. This could include providing the opportunity for 
personnel to discuss issues with peer support/chaplains, etc. with staff from surrounding 
agencies, should they find it helpful.  
 
Chief Maxwell shared that he’s heard the State is working to establish a similar resource.  
 
The Chair of the County Health & Safety Committee or a member will be invited to attend the 
General Membership meeting on February 5th to begin discussions surrounding this idea.  

 
F. Committee Updates   

None. 
 

G. Announcements/Good of the Order   
 
Chief Maxwell shared that Health & Safety has been addressing the uniform PFAS issues; sleep 
education tools; Galleri cancer blood tests; united diagnostic ultrasound testing. Some of the 
testing has been covered by medical insurance, which has helped to encourage participation. 
RECESS, a program developed by a firefighter in Denver, has also been rolled out to help 
support people before they reach a crisis breaking point. This has helped to keep people from 
going off shift while encouraging them to attend to their own mental and physical wellness.  
 
Chief Haverfield inquired as to whether there has been any movement or suggestions as to how 
to move forward regarding uniform safety. SCF is working with a statewide group on testing a 
type of cotton and a type of wool to see if they meet the requirements. Chief Haverfield 
requested that someone send him the information so that he might start to investigate potential 
options. Washington State seems to be on the forefront of research in this area. Updates will be 
provided, as available.  

 
H.        Adjournment  
 

The meeting adjourned at 1341 hours. The motion was made by Chief Hovis and was seconded 
by Chief Kraski.  

 
 

Minutes prepared and submitted by:   Susan Bjorling 
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     Executive Assistant, Office of the Fire Chief  
     South County Fire     

 
Next Meeting:   
Wednesday, January 24, 2024 
1:00 pm 
 
 
Attachments:  
SCFCA Bylaws 
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